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individual and the organisational persona in
how both can adopt dysfunctional charac-
teristics and defences. Chapter 12 develops
several organisational archetypes and dis-
cusses their prevailing styles. ‘Because
organisational neurosis is rooted in personal
neurosis, organisational change is predicated
on personal change.” Any change can only
emerge from the exercise of real choice and
such choice is only possible through an
awareness of what’s going on in the organi-
sation’s inner theatre. Chapter 13 shows
how leaders affect their organisations and
how discovering the organisation’s hidden
rationale is the key to overcoming uncon-
scious resistance to change. Kets de Vries
concludes with a picture of a utopian
‘authentizotic’ organisation whose workers
know not only the how-to but also the why,
the underlying uniting vision that motivates
them to strive for excellence. The managers
in this organisation promote initiative, cre-
ativity, industry and entrepreneurship and
promote a sense of well-being, effectiveness
and autonomy in the workforce. Worthy
goals indeed for the leadership coach.

This work is readily accessible to those new
to psychoanalytical thinking. It provides a
most useful introduction to the underlying
dynamics of individuals and organisations,
and does so in a way that explains how the
organisation’s human resources can truly
become more powerful than the sum of its
staff. Each chapter begins delightfully with a
Zen story with which Kets de Vries positions
the leadership theme that follows. He likens
the leader’s search for emotional intelligence
to the Zen disciple’s quest for greater self
awareness, one of slow and silent illumina-
tion punctuated by occasional leaps into
paradox. In coping with paradoxical situa-
tions the Zen disciple reaches new under-
standing. So too the would-be leader learns

to balance logic and emotion thus becom-
ing more grounded, more authentic and
more powerful.

For me this book has been enormously
appealing because it considers the interac-
tions of real individuals through whom col-
lective learning and change programmes
succeed or fail. The book is less likely to
appeal to those who strongly prefer forward
pointing, solution focused techniques. By
being able to explore those issues that make
us who we are, the book reinforces the idea
of healing and personal acceptance as the
platform from which the leader’s future is
launched.

This is definitely a candidate for using up

your Christmas book tokens. — Paul
Curran
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As the editor, Jonathan Passmore introduces
the Association for Coaching’s first book,
Excellence in Coaching as a collection of thir-
teen chapters, written by top international
writers on coaching. The contributors include
well-known experts such as Sir John
Whitmore, Professor Cary Cooper, lan
McDermott and Graham Alexander, and they
certainly live up to this introduction. The
experience of the authors certainly makes for
a collection demonstrating a great depth of
expertise on the field of coaching. The chap-
ters are under the three main headings of
“The Business of Coaching”, “Coaching
Models and Approaches”, and “Professional
Issues”. The scope and coverage of the book
makes it a useful guide to anyone involved in
coaching at any level.

The book starts with a general introduction to
coaching, which would be helpful for both
readers who are coaching within organisa-
tions and those who are setting up a coaching
practice as a business. The second section goes
on to explore the different approaches that
can be taken towards coaching. In this section
I found the chapters on solution-focused
coaching, the GROW model, and NLP coach-
ing particularly useful illustrations of specific
models which many people use to underpin
their coaching practice. In this section, many
of the chapters include a particularly practical
list of ten key questions to serve as a guide for
the reader who wants to explore and develop
a specific approach. The final section on pro-
fessional issues includes a valuable chapter on
the supervision of coaches, a subject that is of
growing interest to many practitioners, clients
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and sponsors of coaching.

The chapters in Excellence in Coaching are all
informative and very accessible, and go to
make a book which gives an overview of the
field of coaching with both depth and
breadth. Each chapter has a very good bibli-
ography, although I would have liked to see a
shorter list of recommended reading at the
end of the book. For anyone who wants to
use the book for reference it is thoroughly
indexed. I believe this book will very quickly
find itself on a recommended reading list for
anyone getting started in the field of coach-
ing. Many readers will find one quite notice-
able omission in the book. The book makes
no explicit reference to coaching psychology,
and no listing of the British Psychology
Society amongst the list of professional bodies
that exist in the field. Nor is there any refer-
ence to the use of psychometric tests other
than a short comment on the use of personal-
ity tests in stress counselling. Readers may
want to refer to more specialist literature on
these particular topics.

Excellence in Coaching is a book which will be
of interest to anyone involved in the world of
executive coaching, including beginners and
experienced coaches, coaches working within
organisations or independently running their
own business, and anyone taking a specific
coaching approach who wants to be aware of
the range of coaching methods that are avail-
able to them. As such, the editor has achieved
his stated aim of bringing today’s current
issues in coaching together in one book. I
would recommend it to anyone who wants to
find the most comprehensive guide to the
coaching industry.

Philip Donnison is a Chartered Occupational
Psychologist.
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